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2660 Civic Center Dr.
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Keith Allen
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1.

6:30

P.M.

Human Rights, Inclusion
and Engagement
Commission
Agenda
Wednesday, January 27,
2021
City Council Chambers

Phone:

651-792-7000

Website :
www.cityofroseville.com/hriec

Call To Order/Roll Call

2. Approval Of Agenda
3. Public Comment On Items Not On The Agenda
4. Commission Response To Community Issues
5. Approval Of Minutes
5.A. Draft Minutes - December 16, 2020
Documents:
DRAFT HRIEC 12-16-2020.PDF
5.B. Draft Minutes - January 13, 2021 Special Meeting
Documents:
HRIEC DRAFT 01.13.2021.PDF
HRIEC ENGAGEMENT ASSESSMENT 1.13.21.PDF
6.

6:55

P.M.

Youth Commissioner Report

7. New Business
7.A.

7:00

PM

Appoint Commission Chair

Documents:
7A._STAFF REPORT_APPOINT COMMISSION CHAIR.PDF
7.B.

7:10

PM

Introduction Of Culture Brokers

Documents:
7B._STAFF REPORT_INTRODUCTION OF CONSULTANT.PDF
7.C.

7:50

PM

Work Plan Updates

Documents:
7C._STAFF REPORT WORK PLAN UPDATE.PDF
7C._ATTACHMENT A_ROSEVILLE SPEAKS OUT ENTRY FORM.PDF
7C. ATTACHMENT B_PARADE INFORMATION.PDF

7.C.

7:50

PM

Work Plan Updates

Documents:
7C._STAFF REPORT WORK PLAN UPDATE.PDF
7C._ATTACHMENT A_ROSEVILLE SPEAKS OUT ENTRY FORM.PDF
7C. ATTACHMENT B_PARADE INFORMATION.PDF
HRIEC-2021WORKPLAN_JANUARY.PDF
8.
8.A.

7:55

P.M.

7:55

Other New Business Or Reports

PM

Monthly Proclamation Update

Documents:
8A. 2021 PROCLAMATIONS.PDF
8.B. Monthly Equity And Inclusion Report
Documents:
JANUARY 2021.PDF
9. Announcements
10. Future Agenda Items
11.

8:15

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more
information email rachel.boggs@cityofroseville.com or call (651) 792-7028.
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Pursuant to Minn. Stat. 13.D.021,
Human Rights, Inclusion and Engagement Commission members, City Staff, and
members of the public participated in this meeting electronically
due to the COVID-19 pandemic.
Commissioners Present:

Keith Allen, Monica Bolinger, Etienne Djevi, Richard James,
Grace Lee, Kathryn Macomber, and Lauren Peterson

Youth Commissioners:

None

Commissioners Absent:

Cat Beltmann, Ahmed Hassan, and Youth Commissioner Beverly
Yiling Xie

Staff Present:

Rebecca Olson, Assistant City Manager

Call to Order/Roll Call
The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to
order at 6:30 p.m.
Approve Agenda
Commissioner Peterson moved and Commissioner Allen seconded a motion to approve the
Agenda as presented. Motion passed unanimously.
Public Comment on Items Not on Agenda
Commission Response to Community Issues
Approve Minutes
a. November 18, 2020 Human Rights, Inclusion and Engagement Commission
Vice Chair Djevi indicated on line 134, last line should read “she thought took one piece of an
action item”.
Commissioner McComber moved and Commissioner Peterson seconded a motion to approve the
November 18, 2020 Human Rights, Inclusion and Engagement Commission meeting minutes as
amended. Motion passed unanimously.
Youth Commissioner Report
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New Business
a. Staff Update on DEI Work
Assistant City Manager Olson provided an update to the Commission. Since hiring
the consultant staff has submitted a job description to the City Council for the
Strategy Team, which will be doing the bulk of the work.
Commissioner Allen asked with this new employee would the City look to bring that
person on at a certain period in this process with the consultant.
Ms. Olson explained the City Council provided funding for this position to start in
April. The intent is that a part of the onboarding process for the Equity and Inclusion
Manager would include being a part of the Strategy Team with the ultimate goal,
once this person is ready, would take over being the chair of this group. The intent
with the strategy team is that this is imbedded in the organization and will continue
long after the consulting is done. With the Equity Inclusion Manager, the intent is
that the City will start recruiting sometime in January 2021 and interview and finally
hiring for an April start.
Commissioner Allen asked that even with an internal process, is this still a process
that someone from this Commission could sit on.
Ms. Olson thought that is an excellent concept and something that should be
considered and open to.
Commissioner Lee asked how many people are on the strategic committee.
Ms. Olson believed there are eleven and will be bringing on someone else from the
City License Center and someone from the HRIEC.
Commissioner Lee asked if these are all internal employees and if so, are there any
plans on getting community members or Commission members on the team.
Ms. Olson showed the Strategy Team description with the leadership tree and
indicated staff would like the Strategy Team to eventually work with staff alongside
some of the residents and community members, the general public. The intent is that
the Strategy Team will help the City identify and/or even help to build new
relationships that the City needs to bring in. She indicated the Consultant will help to
guide the City on that piece.
Commissioner Lee thought the Strategy Team layout and information would be a
great thing to put on the website for the public to see and know what is going on.
Vice Chair Djevi asked how long the contract is between the consultant and the City.

Human Rights, Inclusion and Engagement Commission Minutes
December 16, 2020 – Draft Minutes
Page 3 of 8
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136

Ms. Olson indicated the contract is for a year and goes through all of 2021.
Vice Chair Djevi asked if the HRIEC has a place in this and how does the
Commission view its role in that.
Ms. Olson explained as of right now the Strategy Team is just employees of the City
but as mentioned earlier, on the Organizational Type Chart, there is the general
public, and the Commissions would fall under that position. She hoped the consultant
will provide some input on this as well.
b. Discuss Commission Work Plan for 2021
Assistant City Manager Rebecca Olson reviewed the work plan with the Commission
and explained the Commission needs to approve the work plan that was put together
and then talk about what next steps need to be done for the January meeting.
Commissioner James explained regarding the Essay Contest, within the group the
Commission was kind of up in the air about how to recognize people and what to do
with it because they do not know how many responses there will be. If there are
twenty responses, they could honor everyone but if there one hundred and fifty, that
makes it more difficult. He explained they are kind of up in the air on how it should
be handled but are willing to see how the responses come in and how many responses
the Commission gets. He thought it is premature to explain exactly how it should be
done but the Commission should carve out the money traditionally used for prizes to
tell the City Council what the Commission would use for prizes, recognition, etc. He
explained Commissioner Bolinger has spoken to CTV which indicated that they
would be willing to do some interviews with some of the more significant entries.
There was talk about getting a gift certificate from a local business as well to help
support them for the students that might decide to do an interview. As far as the
recognition, there was discussion about possibly making a book of the submissions
and have the library be a part of this with a room dedicated to having all of the
submissions there. If there are posters, those could be posted in the library as well.
Commissioner Bolinger explained CTV did say that depending on the number of
submissions and people willing to be interviewed on TV, CTV could give the City
two separate dates for this, depending on relevance. CTV is opened to doing this for
free for the Commission.
Ms. Olson asked if the Commission is comfortable with moving ahead with the
timeline for the Essay Contest with another discussion as entries start to come in.
The Commission was in favor of the timeline shown.
Ms. Olson noted the next item on the list is the Rosefest Parade and indicated at this
time this item is a little tricky because at this time the City is not one hundred percent
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sure there will be a parade in 2021. Based on this timeline, there is not anything to
discuss in January; however, February is when the discussion around the theme starts
to take place and the Commission can look at what the HRIEC would want to do.
Commissioner Peterson explained in prior years the HRIEC chose a theme for the
group. Whatever is chosen does not have to follow a proclamation and a theme does
not have to be done. It is a great way to reach out to groups and another way to get
the community members involved. She would like to start planning early to get the
community involved.
Vice Chair Djevi thanked Commissioner Peterson for her time on the Commission
and taking the lead on this for several years. He also believed that the parade will be
a really good opportunity for the Commission to show certain diversity. One idea he
has been pushing for a few years is if it was possible for the Commission to reserve
possibly two areas for diversity groups. He would like to try to get in some groups
that are not aware of the opportunity to be included in something like this. He
believed that in doing so the Commission will create a community that is more
integrated than if the Commission does not try and he did not see a downside to
trying.
Commissioner Peterson agreed. She thought the HRIEC could definitely influence
the Parade Committee to reserve those spots for this. She noted she has attended
many Parade Committee meetings and voiced concerns from the HRIEC perspective.
It would be nice for someone to continue that. She indicated the committee is open to
the public. She thought there needs to be spots available for groups not being
represented in the parade.
Vice Chair Djevi asked if this something the HRIEC can take a lead on. He thought
they should have a discussion on this. He noted he was willing to put the time in for
this kind of work to find groups.
Ms. Olson suggested it might be beneficial to have someone from either the Park and
Rec staff or the Parade Committee come to one of the HRIEC meetings in January,
February, or March so the Commission can understand what the best way is to go
about doing that is. She thought sooner than later would be better so the committee
can incorporate it into their planning. She indicated she could reach out to staff who
is involved in the parade planning.
Vice Chair Djevi thought January might be best then the Commission can start to
discuss and plan this in February.
Commissioner Bolinger indicated she submitted a draft for Community Engagement
Ideas but did not think it got put on the workplan. She noted she can resend that to
the Ms. Olson. She thought this was a way to put things on the calendar during the
year.
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Ms. Olson indicated she found it in her email and thought it could be incorporated
and updated in the work plan and review it in January.
Commissioner Allen indicated he would like to be added to the Community
Engagement Ideas and Rosefest teams as he was absent at the last meeting.
Ms. Olson reviewed the Community Feedback Response work plan with the
Commission.
Commissioner Lee reviewed the timeline for the Community Feedback Response
plan with the Commission.
Vice Chair Djevi explained his understanding of this new item is that the HRIEC
would like to have a way of communicating with the community regarding things that
are happening in the community. He thought going forward this is going to be
reviewing what is currently being done and how can the Commission modify the way
the City responds to things happening in the community. He thought the timeline
looked awesome.
Ms. Olson reviewed Commission Recruitment, Commission Interviews and
Commission Onboarding timelines with the Commission.
Vice Chair Djevi explained he did not know how other Commissions function to say
that the onboarding process should be generalized to all Commissions but if other
Commissions find it difficult for new Commissioners to follow along then it would
not be a bad idea because the proposal for this is making sure when new
Commissioners are brought on to the Commission, they need to get up to speed as
fast as possible and make the Commission function better.
Commissioner James thought at the very least once this is done the HRIEC could
share the information with other Commissions as a way of helping all Commissioner
to be better prepared.
Commissioner Peterson agreed that the HRIEC needs to start with its own
Commission first and fine tune the process and then disseminate as able. She
indicated the City does an annual training to all Commission members and this might
be a good place to disburse this.
Vice Chair Djevi explained around the proclamations, he believed staff will be taking
these over and City Departments will try to integrate what already has been done into
the lens of inclusion and diversity. He wondered if there was a way to have a check
in to find out what is going around staff.
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Ms. Olson explained the City has two proclamations that are being highlighted in
January based on what the Commission has done before. One is the Human
Trafficking Awareness and Prevention Proclamation, and the other is Martin Luther
King Jr. Day Proclamation. Martin Luther King Jr. Day is a big volunteer event at
the City and that may be a great opportunity to integrate the proclamation into this,
but she did not know how. She thought maybe each month the HRIEC could talk
about upcoming events or upcoming proclamation. She thought the HRIEC could
brainstorm ideas for future proclamations. She thought there might be a need to do
some creative thinking this year of how they can integrate based on budgetary
constraints, social distancing constraints, all of that. She thought this is something
that staff can take a lead on. She asked the Commission is there was anything needed
for the volunteer day in January or other things the Commission is interested in
pursuing for Human Trafficking Awareness and Prevention Month or Martin Luther
King Jr. Day.
Commissioner Peterson indicated for the Human Trafficking Awareness and
Prevention Month she knew that the Police Department gave updates on what is
going on in the community so she thought it would be nice if the Police Department
could highlight the proclamation in their newsletter and on their website.
Commissioner James thought maybe CTV could interview the Police Department for
the Human Trafficking Awareness and Prevention Month proclamation as well.
Commissioner Allen thought another suggestion, as support, is highlighting a
community organization that would highlight the proclamation that supports those
situations.
Commissioner Peterson indicated there are not any community organizations in
Roseville but there are a lot of community organizations in St. Paul and nearby that
do a lot of outreach and human trafficking.
Ms. Olson indicated she planned on reaching out to the Police Department on a
couple of these items because they have a lot more information and contact on it. She
noted she will report back to the Commission in January.
Vice Chair Djevi explained he will be meeting with the Police Chief so he could
handle this for Ms. Olson, and he suggested another Commission reach out to CTV in
order to relieve Ms. Olson of so much work.
Commissioner Lee explained as far as the proclamations go and in order for the
Commission to think of ideas of how they might tie in with other community events
or organizations can the Commission find out ahead of time what proclamations are
coming up.
Ms. Olson indicated she will send out a list to the Commission.
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Vice Chair Djevi asked if there were any ideas from the Commission for MLK Day.
Commissioner Allen asked if the Commission could email Ms. Olson with ideas.
Ms. Olson explained this event is already being planned but if the Commission comes
up with some ideas to email her right away and she would forward them to the event
coordinator. She reviewed upcoming proclamations in February and March.
Other New Business or Reports
Announcements
Ms. Olson updated the Commission on the Community Engagement Assessment. She wondered
if the HRIEC wanted to do the Community Engagement Assessment prior to the end of a couple
of the Commissioners terms, at the end of March or is there a different timeline that the
Commission would like to do it. She suggested the Commission use the same format the City
Council did. To individually fill out the Community Engagement Assessment and then the
Commission would walk through each question and have a conversation about each of the items
and come to a consensus on where the Commission thinks the HRIEC is on each item to use as a
benchmark and then it could also be used as an opportunity for discussion. She thought this
would take approximately two hours so a special Commission meeting could be planned or use
the entire Commission meeting one month to do this.
Vice Chair Djevi thought looking at how the agenda is looking over the next couple months and
that Commission Peterson may not be on the HRIEC beyond April, he proposed the idea to call a
special meeting to do that so the assessment would not be rushed, and Commission Peterson
could be involved.
Commission Bolinger thought that was her thought because there are a few positions that are up
including hers and she will not be continuing. It might serve the Commission better to gauge
people’s opinions that will be on the Commission long term.
Commissioner James thought it would be beneficial to have both Commissioner Bolinger and
Commissioner Peterson’s opinion which would be helpful for the new people coming in. He
suggested this be done before these Commissioners leave and to have a special meeting for that.
Ms. Olson suggested before a date is selected, she send out a request for dates that would work
well for each Commissioner and discuss open dates at the January meeting.
Ms. Olson updated the Commission on the Shoreview Engagement Program for 2021.
Future Agenda Items
Adjournment
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Vice Chair Djevi adjourned the meeting at 8:07 p.m.
Respectfully submitted,
Sue Osbeck
TimeSaver Off Site Secretarial, Inc.
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Pursuant to Minn. Stat. 13.D.021,
Human Rights, Inclusion and Engagement Commission members, City Staff, and
members of the public participated in this meeting electronically.
due to the COVID-19 pandemic.
Commissioners Present:

Keith Allen, Monica Bolinger, Etienne Djevi, Richard James
(arrived at 6:30 p.m.), Grace Lee, Kathryn Macomber, and Lauren
Peterson

Youth Commissioners:
Commissioners Absent:

Ahmed Hassan, and Youth Commission Beverly Yiling Xie
(excused)

Staff Present:

Rebecca Olson, Assistant City Manager

Call to Order/Roll Call
The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to
order at 6:03 p.m.
Assistant City Manager Olson indicated Chair Cat Beltmann submitted her resignation and
would not be a part of the roll call.
Approve Agenda
Vice-Chair Djevi explained he would like to amend the agenda in order for the Commission
should take the time to thank Chair Beltmann for her service.
Commissioner Peterson moved and Commissioner Macomber seconded a motion to approve the
Agenda as amended. Motion passed unanimously.
Public Thanks to Chair Cat Beltmann
Vice-Chair Djevi indicated Chair Cat Beltmann submitted her resignation on Monday and he did
have an email exchange with Chair Beltmann, and he wanted to thank her for her leadership over
the past couple of years. He explained Chair Beltmann has displayed a leadership model that the
Commission will miss. He thought for the work the Commission has ahead of them Chair
Beltmann’s experience will be missed. He wanted the City to know that if it is okay with this
body, he would propose that the City Government find a way to send her a certificate of
recognition for all of the work she has done while on the Commission.
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Commissioner Peterson agreed and thanked Chair Beltmann for her hard work and has brought
some great expertise to the Commission and helped to keep the Commission on track and
focused when sometimes the Commission gets off track. She appreciates all of Chair
Beltmann’s work and leadership. She would like, as a Commission, to get something together to
give the Chair Beltmann.
Commissioner Bolinger did not think the Commission would have accomplished all it did in the
Commission without Chair Beltmann. Her ability to keep the Commission on track and her
expertise in this arena and organization and ability to keep the ideas moving was spectacular and
she did not think anyone could have done a better job. She wanted to personally thank Chair
Beltmann.
Commissioner Allen wished Chair Beltmann the best. He thought anyone that is doing a public
service there is a lot of time involved and she has managed that to a point that family comes first,
and she had to let go. She was supportive of doing something for Chair Beltmann.
Commissioner Macomber agreed with everything, especially her work on the handbook.
Commissioner Lee thought these times have been difficult with the Pandemic and she thought
the past year alone has been difficult for the community. She thought it was a tough time for the
work and felt Chair Beltmann did a good job and the best she could during the difficult times.
Ms. Olson reviewed the background of what the City does for commissioners not seeking
reappointment. She indicated she would be happy to put something together from the
Commission to get out to Chair Beltmann.
Public Comment on Items Not on Agenda
New Business
a. Community Engagement Assessment
Assistant City Manager Olson explained the Human Rights, Inclusion and
Engagement Commission is tasked to conduct an annual community engagement
assessment. The purpose of the assessment is to determine where there is agreement,
disagreement and/or any tension as it relates to the City’s community engagement
efforts. She explained when thinking about the assessment she suggested the HRIEC
think about it in general terms of the City instead of individual departments. She
noted she received six responses back from the Commission and she collated them
into a grid.
Question one: What kind of relationship do you have with Community Members?
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The Commission discussed the first section of question one “Relationships are
primarily transactional for the purpose of completing a project”, consensus of this
question was “Beginning to Talk About Moving to CE”.
Regarding the second section “Relationships are often not inclusive of all racial or
cultural groups in the community”, the majority of the Commissioners felt the
Commission was doing primarily outreach with a few feeling the Commission was
working toward CE, after discussion the Commission concurred with “Doing Primarily
Outreach and Beginning to Talk About Moving to CE”.
Commissioner James arrived at 6:30 p.m.
The Commission was split on the third part of question one. Some Commissioners felt
the Commission was beginning to talk about moving to CE and seme felt the
Commission was working toward CE where relationships can be limited to a few
community members, often giving influence on those with the loudest voices, after
discussion the Commission concurred with “Beginning to Talk About Moving to CE”
but moving toward “Working Toward CE”.
The Commission was also split on the fourth part of the question, relationships are
short-term, so staff have to rebuild them as other projects or issues come up with a few
Commissioners feeling the Commission was doing primarily outreach, a few
Commissioners felt the Commission was beginning to talk about moving to CE and a
few Commissioners felt the Commission was working toward CE and some feeling the
Commission was doing CE and after further discussion the Commission concurred with
“Beginning to Talk About Moving to CE”.
Question two: Why are you engaging people?
The Commission discussed the first section of question two “To accomplish a project
or a specific goal defined by the Organization”, and the majority of the Commissioners
felt the City falls with “Beginning to Talk About Moving to CE”.
Regarding the second section “To Seek Buy-In or Approval of something the
organization has already planned”, the Commission discussed this further and
consensus was “Doing Primarily Outreach”.
Question three: How are you getting people involved? When?
The Commissioners gave their opinion of section one “Primary activities with
community include Flyering, Surveys, Focus Groups, Workshops, etc., the consensus
was split between “Doing Primarily Outreach” and “Beginning to Talk About Moving
to CE”.
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Regarding the second section, “Information is given, or feedback is requested After a
Project is Planned” the Commission consensus of section two was also split with the
majority being “Doing Primarily Outreach” and a few Commissioners at “Beginning
to Talk About Moving to CE”. Consensus of the Commission was to go with “Doing
Primarily Outreach”.
Question four: How do ideas get generated?
The Commissioners gave their opinion of section one “Staff/Institutions Generate Ideas
they think the community will support”, the consensus was “Beginning to Talk About
Moving to CE” but a few Commissioners felt the Commission was “Doing Primarily
Outreach”.
Regarding the second section, “Staff/Institutions generate Solutions to a Problem they
have defined” the Commission consensus of section two was “Beginning to Talk About
Moving to CE”.
Question five:
engagement?

How do your organizational polices and structures support

The Commission discuss the first section to question five and consensus was
“Beginning to Talk About Moving to CE”.
Consensus of the second section of question five was “Beginning to Talk About
Moving to CE”.
Regarding section three, the Commission was split between “Beginning to Talk About
Moving to CE”. And “Doing Primarily Outreach”, The Commission overall consensus
was “Doing Primarily Outreach”.
The Commissioners gave their opinion of section four “Racism and power may not be
discussed or may be dealt with superficially”, consensus was split between “Doing
Primarily Outreach” and “Beginning to Talk About Moving to CE”, leaning more
toward “Beginning to Talk About Moving to CE”.
The last section of question five “The organization adheres to Organization-Drive
policies and structures”, the Commission consensus was “Doing Primarily Outreach”.
Ms. Olson indicated she would compile the notes and send the results out to the
Commission for further discussion at the next meeting.
Adjournment
Vice-Chair Djevi adjourned the meeting at 7:49 p.m.
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Respectfully submitted,
Sue Osbeck
TimeSaver Off Site Secretarial, Inc.

Community Engagement Assessment
Individual Responses - HRIEC

Outreach

Relationships are
primarily
transactional for the
purpose of
completing a project

Relationships are
often not inclusive of
all racial or cultural
groups in the
community
Relationship can be
limited to a few
community members,
often giving influence
to those with the
loudest voices
Relationships are
short-term, so staff
have to rebuild them
as other projects or
issues come up

What kind of relationship do you have with community members?
Unsure
Doing
Beginning to Working Doing CE Community Engagement
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

x

x
x
x
x
x

x
x

x
x
x
x
x

x
x

x

Relationships are
foundational, continually
built between and among
people and groups.

Relationships reflect the
diversity within the
community

x
x
x
x

x
x

x

x

Relationships are built not
just with current leaders,
but also with people with
an interest and/or
potential to be leaders

Relationships are
transformational and longterm so community
leaders/members can
engage in projects and
issues as they come up

Outreach

To accomplish a
project or a specific
goal defined by the
organization
To seek buy-in or
approval of
something the
organization has
already planned

Outreach

Primary activities
with community
include flyering,
surveys, focus groups,
workshops

Information is given
or feedback is
requested after a
project is planned

Why are you engaging people?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

x

x
x

x
x
x
x
x
x
x

x
x

How are you getting people involved? When?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

x

x
x
x

x
x
x
x
x
x
x
x

Community Engagement

To create space for people
to connect, raise concerns,
build power and act in
their own interests
To create space for the
community's assets to be
recognized and utilized

Community Engagement

Listening sessions, one-toone meetings,
celebrations, leadership
development, community
building projects

Planning is done with the
community from the
beginning

How do ideas get generated?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

Outreach

Staff, institutions
generate ideas they
think the community
will support

x
x
x

staff, institutions
generate solutions to
a problem they have
defined

Outreach

x
x

x
x

x
x
x

x

x

Community Engagement

staff, institutions support
community members in
generating their own ideas

staff, institutions engage
in continual self-reflection
to respond to and
incorporate people's
ideas, feedback, talents,
and challenges into the
work

How do your Organizational policies and structures support Engagement?
Unsure
Doing
Beginning to Working Doing CE Community Engagement
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

The organizational
Culture is primarily
focused on obtaining
specific outcomes

Board and staff may
not represent the
community

The organization
adheres to ways of
operating that reflect
the dominant culture

Racism and power
may not be discussed
or may be dealt with
superficially

The organization
adheres to
organization-driven
policies and
structures

x

x

x
x

x
x

x

x
x
x

x
x
x
x
x
x
x

x
x
x
x

x
x

x
x

The organizational culture
is focused on learning and
it values emergent and
long-term outcomes

Board and staff reflect the
community

x

x

x
x

x

The organization creates
space for different cultural
ways

The organizational culture
supports discussions to
understand and dismantle
structural racism

The organization
demonstrates a
willingness to revisit
organizational policies and
structures to respond to
community needs and
ideas

Community Engagement Assessment
HRIEC Consensus 2021

Outreach

What kind of relationship do you have with community members?
Unsure
Doing
Beginning to Working Doing CE Community Engagement
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

Relationships are
primarily transactional
for the purpose of
completing a project

Relationships are often
not inclusive of all racial
or cultural groups in the
community
Relationship can be
limited to a few
community members,
often giving influence to
those with the loudest
voices
Relationships are shortterm, so staff have to
rebuild them as other
projects or issues come
up

Relationships are
foundational, continually
built between and among
people and groups.

x

x

Relationships reflect the
diversity within the
community

x

x

x

x

Relationships are built
not just with current
leaders, but also with
people with an interest
and/or potential to be
leaders
Relationships are
transformational and longterm so community
leaders/members can
engage in projects and
issues as they come up

Outreach

Why are you engaging people?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

To accomplish a project
or a specific gaol
defined by the
organization
To seek buy-in or
approval of something
the organization has
already planned

Outreach

Primary activities with
community include
flyering, surveys, focus
groups, workshops

Information is given or
feedback is requested
after a project is
planned

x

To create space for
people to connect, raise
concerns, build power
and act in their own
interests
To create space for the
community's assets to be
recognized and utilized

x
How are you getting people involved? When?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

x

Community Engagement

x

Community Engagement

Listening sessions, one-toone meetings,
celebrations, leadership
development, community
building projects

Planning is done with the
community from the
beginning

x

How do ideas get generated?
Unsure
Doing
Beginning to Working Doing CE
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

Outreach

Staff, institutions
generate ideas they
thing the community
will support

x

staff, institutions
generate solutions to a
problem they have
defined

Outreach

xx

x

Community Engagement

staff, institutions support
community members in
generating their own
ideas

staff, institutions engage
in continual selfreflection to respond to
and incorporate people's
ideas, feedback, talents,
and challenges into the
work

How do your Organizational policies and structures support Engagement?
Unsure
Doing
Beginning to Working Doing CE Community Engagement
which we Primariy
talk about
toward CE
are doing outreach
moving to CE

The organizational
Culture is primarily
focused on obtaining
specific outcomes

x

Board and staff may not
represent the
community

The organization
adheres to ways of
operating that reflect
the dominant culture

Racism and power may
not be discussed or may
be dealt with
superficially

The organization
adheres to organizationdriven policies and
structures

The organizational culture
is focused on learning and
it values emergent and
long-term outcomes

Board and staff reflect
the community

x
The organization creates
space for different
cultural ways

x

x

x

xx

The organizational culture
supports discussions to
understand and
dismantle structural
racism

The organization
demonstrates a
willingness to revisit
organizational policies
and structures to respond
to community needs and
ideas

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: January 27, 2021

ITEM: 7A.

ITEM DESCRIPTION: Appoint Commission Chair

Background
On January 11, 2021, Commissioner Cat Beltmann resigned from her position as Chair and
Commissioner. Based on the rules outlined in city code section 201.06, the annual election of officers
will occur at the March commission meeting. Officers elected at that time will serve a one-year term.
The Commission has the option to have the Vice-Chair preside over the meetings until the new officers
are elected at the March meeting, however consideration must be given in case there is an instance that
arises where the Vice-Chair cannot attend the meeting.
The role of the Chair as outlined in the Commission handbook is as follows:
The chair presides at all official meetings and generally ensures that the group reviews and acts upon
the items on the agenda. The chair is expected to ensure that decisions are made in a timely manner,
yet be careful not to limit discussion - assuring that both members of the public and fellow commission
members have an opportunity to be heard.
Responsibilities of the Chair:
• Preside over all official meetings of the commission.
• Consult with the staff liaison in drafting the meeting agenda, if necessary.
• Attend City Council meetings as needed to represent the commission.
• Serve as a model of leadership and inspire public confidence in Roseville’s government.
The chairperson is also the person vested with authority to:
• Call a meeting to order and propose adjournment.
• Recognize and call upon speakers. • Call for debate and vote on motions.
• Clarify or request clarifications of motions made by members.
• Rule whether motions are out of order.
• Interpret and enforce any meeting management bylaws or rules of procedure.
• Call members to order if they disregard rules of procedure or decorum for the meeting.
• Ensure that meetings are conducted in an efficient and productive manner.
The effective chairperson also:
• Solicits discussion and opinions from all members.
• Does not allow personal attacks.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item
• Keeps the discussion focused on the issue.
• Builds trust through fairness to all the participants

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: January 27, 2021

ITEM: 7B.

ITEM DESCRIPTION: Introduction of Culture Brokers, LLC

Background
The Human Rights, Inclusion and Engagement Commission provided a recommendation to the
City Council to hire a Diversity, Equity and Inclusion consultant last fall. In November, the City
Council selected Culture Brokers, LLC for this role. Lisa Tabor will be here to provide an
overview of the work she will be doing in partnership with staff and other stakeholders.

Recommendation
Informational.

Attachments
None

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: January 27, 2021

ITEM: 7C.

ITEM DESCRIPTION: January Work Plan Updates

Background
Updates will be shared by the various Lead Commissioners on the 2021 Work Plan.
Work Plan Item

Update

Essay Contest:

Rosefest Parade
Engagement

Community
Feedback Response

Commission
Recruitment

Lead
Commissioner
Richard

Next Steps

The Essay contest details
have been shared with school
districts, included in the city’s
bimonthly newsletter and
shared via the city’s social
media communication
channels. The deadline for
submissions is March 10.
Staff reached out to the Park Monica
and Recreation department
for some additional
information on Rosefest.
That information is provided
as an attachment.
Subgroup to research current Grace
state – how does community
contact HRIEC currently?

Identify ways to
recognize entries

Commission discuss assisting
city with spreading the word
about open commission seats.
Specifically assist with outreach
to traditionally
underrepresented groups

Cat

Identify
commissioner to
lead this

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item
Commission
Interviews

Cat & Beverly with staff review
2021 interview process and
questions, propose revisions.

Cat

Identify
commissioner to
lead this

Commission
Onboarding

Nothing scheduled for the
January meeting.

Cat

Identify
commissioner to
lead this

Community Outreach Clarify details for the

Monica

Community Contact List and ask
commission for existing
relationships to add or leverage.

Recommendation
Provide updates on each work plan item and next steps for the February meeting.

Attachments
A. Essay Contest Entry Form
B. Parade Information

Human Rights, Inclusion and Engagement Commission
2021 Roseville Speaks Out
Question
The year 2020 has been a one of upheaval and unrest: the death of George Floyd (and other people of
color), protests against police brutality, calls for reform, calls for basic human rights, the rise of the Black
Lives Matter, and COVID-19. These events have had profound effects on our community and on our lives.
The Roseville Human Rights, Inclusion and Engagement Commission invites students to create something
that addresses one or more of the issues, expresses why it is important to them and tells how it has changed
them, their friends, family and community at large. Students are encouraged to be as specific as they are
comfortable with and describe what they believe citizens can do to move the community toward more
inclusiveness and become better engaged with each other.
Criteria
Any student in middle or high school living in Roseville or attending a Roseville Area School is encouraged
to participate. Students can submit an essay, poem, song or other form of written expression or a painting,
drawing, collage, photograph or other form of visual arts. Sorry, no video or audio submissions will be
accepted this year.
Students can submit work as an individual or part of a group and can express themselves in the language in
which they are most comfortable.
Deadline
Deadline for submission is March 15, 2021. Submissions can be emailed to
Rebecca.olson@cityofroseville.com or dropped off at Roseville City Hall located at 2660 Civic
Center Drive. Submissions will not be returned.
-------------------------------------------------------------------------------------------------------------------Please answer all questions completely and legibly and attach to your entry.
Student’s name:

Grade:

Student’s home address:

Name of student’s parent or guardian:
Best phone number to reach parent or guardian:
Parent or guardian email:
As the parent or guardian of
, I give permission for the Roseville
Human Rights, Inclusion and Engagement Commission to publish my child’s entry, name and photo
from the essay contest in any and all forms.

Parent or Guardian’s signature

Date

From:
To:
Subject:
Date:
Attachments:

Matthew Johnson
Rebecca Olson
Parade Information for HRIEC
Wednesday, January 13, 2021 12:08:29 PM
Parade Rules 2019.pdf
Parade Unit Application 2020.doc
image001.png

Hi Rebecca:
I wanted to follow up on our conversation with written answers to the HRIEC
questions:
Leadership of the Parade Committee and city staff are still working out
logistics of a possible parade this year. Right now the planned date would
be Monday, June 29 and we are proceeding with early planning. If there
is a parade, it will almost surely look different than years past due to the
COVID-19 pandemic.
Generally speaking the parade application goes out in early February – but
it will likely be later this year – presumably mid/early March. However,
the HRIEC may begin to talk to groups before that date. The 2020
application is attached. 2021 will be similar.
We can hold two slots for HRIEC recruited groups but would need to
know about their participation by May 1. I would assume that the HRIEC
will establish a written criteria for their groups. A couple of ideas that
may help steer them clear of issues that we’ve had in the past. Groups
should be
Roseville based.
non-political.
represent a culturally or racially underrepresented group.   
I think that from a City side it’s extremely important that these
groups are not considered activist groups or in any way affiliated
with candidates for office.
Would the HRIEC be designating a member to work on this and
serve as a liaison to the group all the way through parade day?
How will they address concerns about fairness – IE, which groups
they target for recruitment?
In terms of what parade day looks like – attached are the instructions and
rules that we send to groups.

Groups must be at RAHS between 5pm and 6pm (the earlier the
better).
Volunteers check them into a pre-assigned spot and they wait until
their turn to enter the parade route.
Earlier units can plan to be done around 7:15pm – later as late as
9:00pm. We cannot guarantee “early” slots for these groups.
Let me know if there are other questions I can answer before your meeting, or
if the HRIEC has any more question I can answer for them following the
meeting.
Matt

Rosefest Rose Parade RULES
Rose Parade Date:
Starting Time:
Lineup Time:
Lineup Position:

Monday, June 24, 2019
6:15 p.m. (at Roseville Area High School)
5:00 to 6:00 p.m.
T.B.D.

Please stop at the designated check-in area prior to proceeding to your assigned lineup position. Enter
check-in on County Road B-2 from Hamline Avenue - Just N. of Hwy. 36.
PLEASE FOLLOW THESE RULES:
1. ABSOLUTELY NO ALCOHOL allowed in the parade, along the parade route, in the parade lineup area, or
in the parade pickup areas.
2. NOTHING MAY BE THROWN FROM UNITS - ITEMS MAY BE HANDED OUT AT THE CURB.
This prohibition is in place to prevent children from running onto the parade route. Children chasing candy on
the parade route creates an extremely dangerous situation.
3. Because of the number of units and CTV-15 television coverage, we ask that you please keep the pace
even and moving with a maximum distance of 25 feet between units. If parade marshals ask you to move
forward, please accommodate their request as we do need to complete the parade by dark.
4. The Reviewing Stand is for judging of the marching bands only. Please do not stop there to perform.
5. Please move to the right if you hear a siren. Sirens are used ONLY BY EMERGENCY VEHICLES.
6. Each unit should have a fire extinguisher on board.
7. In the event of severe weather and you are advised to seek shelter, please go into the Roseville Area High
School, or Roseville City Hall - whichever is closest.
PLEASE NOTE:


There is extremely limited parking in the parade lineup area. Carpooling, bicycling and walking is
encouraged.



There are no food vendors nor water fountains near the parade lineup area. Food is available for
purchase near the end of the parade. Please bring sufficient water (in refillable bottles, preferred) for all
your people.



There are portable restrooms available near the parade lineup area.



Limited shuttle service is available for those with special needs, from the end of the parade route back
to the start area at County Road B-2 and Hamline.



You are invited to attend the Awards Ceremony for the On Street Marching Band competition at the
Guidant John Rose MN OVAL at the conclusion of the parade.
If you have any questions, please contact Roseville Parks and Recreation at 651-792-7006.

Date Received by
Parade Committee

Roseville Parks and Recreation

____________

PARADE UNIT APPLICATION

UNIT #

651-792-7006

ROSEFEST 2020: FOCUS ON FUN!
Monday, June 29, 2020 at 6:15 P.M.
NAME OF UNIT:
Type of Entry - Check one or more
o Animal

o Business

o Float

o Clown Club

o Color Guard

oCostumed Character

o Dance Line

o Motorized

o Political

o Royalty

o Other: __________________________

________________________________________________________________________________________
Do you have music with your unit? o Yes

o No

Complete Description / information about unit for TV script (history, colors, names of royalty or others riding on unit).
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
Number in Unit participating on Parade Day (20 Maximum) ________________________________________
Amount of space needed in parade staging area? _________________________________________________
Motorized Unit Dimensions: Type & Length ____________________________________________________
Contact Person ___________________________________________________________________________
Address __________________________________________________________________________________
City ___________________________________________

State _________

Zip Code _______________

Phone #1 ______________________________________

Phone #2 ________________________________

Email ___________________________________________________________________________________
Parade Unit Fees: Payment in full due at time of application
Business, Corporate & Political entries: Applications received thru March 31, 2020 . . . . . . . . . . . .$100
Political candidates please note: fee is $100 per individual candidate.

Applications received April 1 through May 1, 2020 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $125
Applications received after May 1, 2020 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$150

•
•
•

The parade selection committee makes the final determination of units for the parade.
Parade order is determined, in part, on entry receipt, variety of entertainment & best utilization of participating units.
All applicants will be notified of parade lineup details beginning the week of May 4.

Return a completed unit application to Roseville Parks & Recreation,
2660 Civic Center Drive, Roseville, MN 55113 or nancy.robbins@cityofroseville.com

***NOTE: APPLY EARLY—PARTICIPATION LIMITED TO FIRST 85 UNITS!! ***

City of Roseville HRIEC 2021 Work Plan
Essay Contest
Lead

Richard/Beverly

Goal

Rosefest Parade
Engagement
Monica/Etienne/Keith

Community Feedback
Response
Grace/Etinne/Beverly

Promote inclusivity in
our community

Increase community
engagement/
communication
Subgroup to research
current state - how does
community contact
HRIEC currently?

JAN

FEB

Start theme discussions. Subgroup to research
May tie into the larger what other cities do/
parade them or focus on best practices
work of HRIEC. Attend
other commission
meetings to encourage
parade attendance and
sign-up.

MAR

APR

MAY

JUN

Commissioners
submit essay topic
Coordinate with other
suggestions by
groups and encourage
May meeting
attendance, may be part
of HRIEC parade group.
Email commissioners
Commission
reminders
discusses and
narrows down
topics.
Commission
Order t-shirts if needed.
selects final topic Purchase candy.
for essay and sub
group is appointed
to finalize wording
for essay contest
Sub-group submits Parade
draft essay topic to
commission for
discussion/
approval

AUG

Final vote by
commission on
topic wording;
contest rules and
topic mailed to
teachers prior to
start of school

OCT

Discuss rubric for
scoring

NOV

Finalize rubric

DEC

Subgroup to come up
with proposal for
response plan.

Commission
Onboarding

Increase community participation and diversity of applicants

Commission discuss
assisting city with
spreading the word about
open commission seats.
Specifically assist with
outreach to traditionally
underrepresented groups

Cat & Beverly with
staff review 2021
interview process and
questions, propse
revisions.

Beverly develops
recommendations and
assist with youth
commissioner
recruitment.

Cat & Beverly with
staff bring update and
request for feedback.

Cat & Beverly observe
2021 onboarding
process for
commissions. Review
onboarding materials.

Staff submits application
for spot in the parade

JUL

SEP

Commission Recruitment Commission
Interviews
Cat/Beverly

Cat & Beverly with staff
review commission
recruitment process and
evaluate 2021 process

Subgroup to present
plan to commission for
discussion.
Commission approves
plan.
Cat & Beverly research
best practices, develop
recommendations for
2022 recruitment cycle.

Cat & Beverly research
Cat & Beverly research
best practices,
best practices, develop
develop
recommendations for
recommendations for
2022 interviews
2022 onboarding cycle

Other work:
Renaming of Pocahontas Park - HRIEC to monitor and participate in Parks and Rec Commission plans as appropriate. (Kathy Macomber to attend
meetings as possible.)
Shoreview Programming (Rebecca/staff)
Work with other commissions (Monica/Etienne) - as needed

2021 Proclamations
Month

Proclamation

January

MLK Jr. Day

January

Human Trafficking
Awareness Month
Black History Month

January 4

Women’s History
Month
Fair Housing Month

February 22

Days of Remembrance
Asian American and
Pacific Island Heritage
Month
Mental Health
Awareness Month
Older Americans
Month
LGTBQIA+ Month
Americans with
Disabilities Month
Hispanic Heritage
Month
Constitution Week
Indigenous People’s
Day

March 22
April 26

February
March
April

April
May
May
May
June
July
September
September
October

City Council
Meeting
January 4

January 25

March 22

Notes
Looking to incorporate more volunteer
opportunities in 2022
Working with CTV, RPD & other partners on
educational event
Theme “The Black Family: Representation,
Identity and Diversity”
CC adopted a fair housing policy Nov. 5,
2018. Information on city website:
https://www.cityofroseville.com/3048/FairHousing

April 26
April 26
May 17
June 21
September 13

September 15- October 15

September 13
October 11

September 17-23
October 11

City of Roseville

Equity & Inclusion
January 2021
Introduction

Equity Narrative
The City of Roseville is
dedicated to creating an
inclusive community
where the predictability of
success is not based on
race or ethnicity.
The actions of
government at the federal,
state, and local level have
created racial disparities
that continue to harm our
community. Rectifying
these disparities is critical
to the development of a
vibrant community and a
high quality of life for all
residents.
All City Departments will
prioritize racial equity in
their planning, delivery,
and evaluation of
programs, policies, and
services.
The City of Roseville is
committed to taking
tangible steps to
normalize, organize, and
operationalize racial
equity principles and
tools, with an eye toward
impactful and sustainable
outcomes that create a
more equitable
community.

This monthly update highlights the on-going work being
undertaken by staff as it relates to racial equity. The purpose of
this update is to inform both City Council, staff and the public
regarding this work in an effort to share information as well as to
spark opportunities for partnerships or leverage additional
resources.
Equity and Inclusion Manager

Recruitment for the Equity and Inclusion Manager is underway.
The Equity and Inclusion Manager continues Roseville's
commitment to integrating equity and inclusion principles into all
operations, projects and services of the city. This position
provides leadership and direction for advancing equity and
inclusion across the depth and breadth of the organization and
serves as a key member of the City Manager's Leadership team.
The position will assist in ensuring equity is considered,
integrated and implemented, by serving as a change agent and
resource to identify and remove structural bias and inequities in
city policies, programs and services. Position details & minimums
at: www.cityofroseville.com/EIMJob
Multi-Cultural Advisory Committee (MAC)

Roseville Police Department hosted the 5th MAC Meeting
(virtually) on December 17, 2020. This month, MAC Member
Terry Newby facilitated healthy conversations about the Thin
Blue Line, Defunding the Police, and Policing/Overpolicing. City Manager Pat Trudgeon introduced himself to the
committee and expressed his enthusiasm and gratitude for the
committee's efforts. Deputy Chief Joe Adams made his MAC
debut and helped describe RPD's organizational structure and
culture. The committee and RPD staff continue to learn from
each other in what was described by Mr. Newby as "an organic"
method; through conversations and honest open two-way question
and answers. The next meeting will be on January 21, 2021.

City of Roseville Equity & Inclusion
Recruitment

Continuing the commitment to increasing
the diversity of our applicant pool for job
positions, the Police Department is currently
interviewing for Community Service
Officers. In the December posting, there
were over 90 applications and staff will be
interviewing 40 candidates. All of the
candidates have experience living or
interacting with diverse communities or are
fluent in the top non-English languages
spoken in Roseville.
In addition, as positions become vacant,
staff is taking the opportunity to review and
update job descriptions to emphasize the
organization’s priority and focus on equity
and inclusion. This includes identifying
areas where biases can occur and
eliminating them, as well as incorporating
key skills and requirements associated with
understanding of equity principles, systemic
and institutional racism and best practices
for inclusion efforts.
Rice & Larpenteur Update

In February of 2021, the Roseville City
Council will enter into a Professional
Services Agreement with the Saint Paul
Area Chamber of Commerce and a
Cooperative Funding Agreement with the
cities of Maplewood and Saint Paul in order
to engage in a third year with the Rice &
Larpenteur Alliance.
The Rice & Larpenteur Alliance is a
neighborhood hub, at the corner of Rice
Street and Larpenteur Avenue, where the
cities of Roseville, Maplewood, and Saint
Paul meet and collectively advance efforts
towards a safe, engaging and inviting
neighborhood. The Alliance is proud of,
and views its diverse neighborhoods as an
asset, with people from all over the world
making Rice & Larpenteur their home,
including a recent population influx of
residents from Burma and Nepal.

Efforts of the Alliance include advocacy for
affordable housing, beautifying, economic
development grants to local business
owners, bicycle and pedestrian
enhancements, expansion of Transit
services, traffic calming, protection of the
area’s natural resources, connections to
parks, and public art just to name a few.
The Alliance is made up of residents and
business owners, as well as elected officials
and City staff from all three cities. To learn
more about the Alliance, visit
www.riceandlarpenteur.com.

